




Changing the 
Lives of the 

Village Poor 
Forever



Changing the lives of the poor forever with the truth and touch of Jesus. Rapidly multiplying disciple sof Christ that 
proclaim the Gospel in word and deed.

NETWORK STRATEGIES | OUTCOMES IN VILLAGES | STATISTICS AND GROWTH



Outcomes in Villages

Statistics and Growth

• Establishing and Strengthening the Church

• Improving Agriculture

• Developing Family Businesses and Microenterprise

• Securing Clean Water and Improving Hygiene and Sanitation 

• Preventing Disease and Promoting Good Health 

• Building Strong Families

• Empowering Women

• Educating Children

• Overcoming Disability

4

Members

Countries

Communities

Trainers

Volunteers

Households

Church Plants

June 2016

595

119

2,016

2,690

13,544

91,441

1,271

134

4,281

4,580

25,711

127,816

1,038

June 2019



The CHE Movement and Network Structure

THE CHE MOVEMENT AND NETWORK STRUCTURE

The Global CHE Network - part of the Alliance for Transformational Ministry – is an 
association of people and organizations using the strategy of Community Health 
Evangelism (CHE) in villages around the world. Member organizations work 
collaboratively, strengthening each other's ministries and working together to 
impact whole nations.

Global CHE Network

The Mission of the Global CHE Network is to catalyze transformational movements 
in a million villages. Inspired by hope, and empowered by love and truth, change is 
moving from village to village and country to country. People are becoming 
followers of Jesus and whole communities are being lifted out of cycles of poverty 
and disease.

The Million Village Movement

The Representative Council is made up of mission executives and thought leaders 
elected by the global membership to give voice to the needs in the �eld. They 
preserve CHE values, establish policy, and appoint leaders to represent the 
Network in each country.

Global CHE Network Representative Council

The GCN Service team is made up of self-supporting missionaries, administrative 
sta�, and contractors that serve under the leadership of the Network Coordinator. 
They provide services and resources that are vital to the strengthening of 
individual ministries and the expansion of the network. 

Global CHE Network Service Team
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Working together.
Reaching millions.



GLOBAL CHE NETWORK’S MISSION | OUR PLAN | SHORT TERM GOAL

Global CHE Network’s Mission

Our mission is to 
catalyze 
transformational 
CHE movements in 
a million villages 
worldwide
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Our Plan: Mobilize and Equip the Church Worldwide

to Launch Transformational Movements

Short Term Goal: 10,000 Multiplying Model Villages

Transformational Movements that 
Sweep the Countryside

Not Projects in a Single Village

Establish 10,000 
multiplying models   

Multiply to 100,000 Reach a Tipping Point* at 
10% and the movement 

finishes itself

The Tipping Point: How Little Things Can Make a Big Difference, 
Malcom Gladwell, Little Brown and Company, March 2000. 







STRENGTHS | OPPORTUNITIES
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•

A thoroughly Biblically-based wholistic ministry approach (CHE).

A 35-year history of demonstrated success in transforming villages, some documented by third-party 
research studies. 

CHE principles, strategies, and content accepted and used on worldwide platforms like the United 
Nations, universities, and schools.

The most extensive library of lesson plan material available to Christian development workers, carefully 
researched, open-sourced, based on best practices, and translated into 46 di�erent languages.

A strong, active, and self-supporting Representative Council made up of Representatives elected by the 
membership. 

76 GCN A�liate organizations, several of them large organizations with a strong commitment to 
collaboration and partnership.

Tens of thousands of trainers and volunteers, nearly all of them nationals, giving GCN a truly global 
reach. 

National networks forming globally under the leadership of Network Facilitators living in country. 

Financially self-supporting Service Team with disciplined low overhead that function as the 
collaborative hub for the network providing vital services and resources to the entire network. 

•

•

•

•

Eighty-�ve percent of the world’s poorest live in villages. GCN is strategically positioned to address this 
challenge with a vision to reach a million villages, a breakthrough strategy, and thousands of trainers in 
134 countries mobilizing and equipping churches and faith-based organizations for transformational 
community-based development.  

CHE is being recognized as a complement to Disciple Making Movements (DMM). A group of network 
movers and shakers are actively pursuing the integration of CHE and DMM, bringing the development 
sector of the church together with church planters to advance the work of the Gospel among the rural 
poor. 

Professors from di�erent Christian Universities across America are meeting together regularly to 
incorporate our principles in their MPH and mission programs. This year, they have developed a course 
for helping church to understand the depth and breadth of medical missions. Their goal is to 
mainstream Public Health as Mission.

The millennial generation can resonate with our wholistic approach to ministry.

Strengths

Opportunities
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Professors from different Christian universities across America are meeting together regularly to
incorporate our principles in their MPH and mission programs. This year, they have developed a
course for helping church to understand the depth and breadth of medical missions. Their goal is
to mainstream Public Health as Mission. 

Eighty-five percent of the world’s poorest live in villiages. GCN is strategically positioned to
address this challenge with a vision to reach a million villages, a breakthrough strategy, and
thousands of trainers in 134 countries mobilizing and equipping churches and faith-based
organizations for transformational community-based development. 

CHE is being recognized as a complement to Disciple Making Movements (DMM). A group of
network movers and shakers are actively pursuing the integration of CHE and DMM, bringing the
development sector of the church together with church planters to advance the work of the 
Gospel among the rural poor.

The millennial generation can resonate with our wholistic approach to ministry.





Restoring 
Relationships 
with God and 

Others



ACHIEVEMENTS IN 2018

Achievements in 2018

Hundreds of national ministries made commitments to initiate work, establish models, and catalyze CHE movements in 
thousands of villages. Million Village Challenge mobilization conferences were held in Burkina Faso, Nigeria, Myanmar, 
India, Nepal, Kenya, Ethiopia, and the Ivory Coast.

GCN is partnering with the Sahel Initiative to establish transformational CHE movements among 330 unreached people 
groups across North Africa. 127 of these groups have no Gospel witness. Forty-eight Chadian missionaries were trained 
for CHE work in unreached villages in the northern parts of Chad.

GCN members have initiated training with indigenous workers in Brazil and Peru targeting unreached people deep in 
the Amazon jungles.

GCN members have integrated Community Health Evangelism (CHE) with Disciple Making Movements (DMM). Training 
has begun in several countries on three di�erent continents.

CHE materials are now available in 46 di�erent languages

CHE materials have been adapted for use with governments, public schools, and universities. 

• 

• 

• 

• 

• 

• 
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The GCN Service Team has provided vital services to more than 1200 members. They provide digital platforms for 
connection and collaboration, manage curriculum development and distribution, map the CHE movement, 
coordinated conferences, and manage the marketing of CHE Network activities to the public and to stakeholders.

GCN members at the United Nations are envisioning governments for transformational movements among the
village poor.

More than 800 people attended our International Wholistic Mission Conferences in Phoenix and Kansas City.

Unique and innovative programs have been initiated in Vietnam and the Ivory Coast. In Vietnam, drug addicts are being 
rehabilitated and trained as pastors and CHE workers in 90 di�erent rehab centers. In the Ivory Coast, CHE is being 
taught in the National University and engaging students establishing CHE programs in villages as part of their 
coursework.

• 

• 

• 

• 



55% - Self-Raised Missionary / Staff Support

11% - Travel for Mobilization, Training, 
Consultation, and Collaboration

11% - Curriculum Development, Website, and 
Communications

7% - HR and Accounting Services
 
7% - CHE Promotions, Member Services, and 
Fund Raising

9% - Administrative Staff, Facilities, Office 
Supplies, Phone and Internet

55%

11%

11%

7%

7%

9%
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GCN Service Team staff either serve as volunteers or raise funds for their own salaries. 

Donations to the General Fund empower this team to provide vital services to Network 

members and Affiliates across the globe. 

Donate Today at

atm.givingfuel.com/gcn




